
OMNI’S PROFESSIONAL SERVICES CAPABILITY

Omni’s Professional Services capability provides end-to-end program, project and engineering support to  
Defence, government and industry. Our services span the full capability life cycle – from requirements  
definition and design through to delivery, sustainment and disposal.

Omni brings proven expertise in managing complex programs and engineering challenges, enabling our  
clients to achieve assurance, compliance and performance outcomes that align with strategic objectives.

Omni partners closely with stakeholders to deliver tailored solutions that are practical, scalable and mission-ready.

PROGRAM & PROJECT MANAGEMENT

•	 Program & Project Management 
Services & Support

•	 Project Schedule Development & Management
•	 Project Costing, Estimation &  

Life-Cycle Cost Modelling
•	 Procurement Methodologies, 

Evaluation & Tender Development
•	 Contract Management & Performance Services 
•	 Strategic Business Advice 
•	 Project Risk & Issue Management
•	 Change Management & Benefits Realisation

LOGISTICS & SUPPORT SERVICES

•	 Integrated Logistics Support (ILS) Management
•	 Support System Requirements 

Analysis, Strategies & Plans
•	 Supplier & Product Compliance Assurance
•	 Facilities & Infrastructure Requirements Analysis
•	 Facilities Implementation, 

Installation & Management
•	 SCIF & PSZ Design, Installation, 

Accreditation & Maintenance
•	 Defence Industry Security Program 

(DISP) Advisory & Uplift

ASSURANCE & COMPLIANCE

•	 Technical Writing & Publication Authoring 

•	 General Authoring & Documentation Services

•	 Data & Configuration Management

•	 Quality Management System Development

•	 Process Definition & Continuous Improvement

•	 Governance, Risk & Compliance Management 

•	 Learning System Development & Management

ENGINEERING & SYSTEMS

•	 Systems, Architecture & Integration Engineering
•	 Requirements Analysis, Specification 

& Capability Definition
•	 Testing, Evaluation, Verification & Validation
•	 Specialty Engineering (e.g. Human 

Systems Integration)
•	 Integration, Mechanical, Software 

& Communications Engineering 
(RF, Tactical, Networks)

•	 System Security & Safety Management
•	 ICT System and Network Engineering, ICT 

System Administration & ICT Support
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Omni is an Australian-owned 
business focused on delivering 
innovative defence, national 
security, intelligence and 
critical infrastructure solutions 
to further our national interest.

Our locally based, expert 
teams deliver cutting-edge 
technology and pioneering 
solutions in support of 
Australia’s sovereign capability.

CONTACT
enquiries@omniexe.com

Omni Executive Pty Ltd

www.omniexe.com

SECURING 
TOMORROW, 
TODAY
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