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OMNI’S
PROFESSIONAL SERVICES

OUR EXPERTISE

Omni is an Australian-owned business
focused on delivering innovative defence,
national security, intelligence and critical
infrastructure solutions to further our
national interest.

Our locally based, expert teams deliver
cutting-edge technology and pioneering
solutions in support of Australia’s
sovereign capability.

Omni’s professional services specialists have
extensive knowledge in delivering transformation
projects and programs. Our consultants have
extensive experience in project and program
management across diverse sectors, including
Government, Defence, and private industry.

Omni’s professional service team members bring
significant strategic, operational, and tactical
experience and leverage insights gained from
government departments, agencies, and industry
leaders. This diverse background enables us to
offer innovative solutions tailored to each client’s
unique needs.

At Omni, we take pride in delivering exceptional
value for our clients. Our collaborative approach
ensures we work in close partnership with our
clients, consistently meeting and exceeding
expectations.

www.omhniexe.com
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With an established reputation for client-focused
outcomes, Omni is dedicated to providing highly
skilled and experienced professionals in capability
development and acquisition, to support our
clients across a range of challenging and diverse
engagements.

Omni’s professional services team members have
wide-ranging experience across multiple service
domains, addressing complex challenges with
agility and precision in the areas of:

e Strategic Business Advice

e Engineering and Technical

¢ Program and Project Management

e Enterprise Architecture and ICT Delivery

e Test and Evaluation

e Integrated Logistics Support

e Corporate and Commercial Services

e Stakeholder Engagement and Management

e (Generation of Capability Definition Documentation

e Managed Service Capability (Integrated Work
Packages)
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